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Strategy isn’t so simple these days professionals. ETi and the WpLRC has language curriculum specific to occupa-

for any business, including Heaviland provided us with a turn-key approach to tions in a wide range of industries, includ-

Enterprises, Inc., a San Diego based training. In the long run, this saved us ing health care, manufacturing, public

commercial landscaping company. - considerable time while assuring us that | = safety maintenance, banking and finance 9
That's partly because Tom Heaviland J\-/J U :" -4 "": t associates are receiving the best and dozens of others. V O L U M E

doesn’t let grass grow under his feet or B -
feet of those who work for him. Tom is DJU VA M

training,” says Tom. “It's pure training,” Scaffidi said. N U M B E R 2

Crew leaders are not only making “Participants learn exactly what they need

CEO of the company that bears his name, Y better decisions in the field, but their to .
o . . . perform specific tasks. For example, a
a certified small business boasting 90 - J \[) crew members are working better as a ) . -
employees and over 225 commercial ~ = team,” reports Martin Silva, a Heaviland phlebgtom|st can learn the 10 lins he or ° . wrth
clients throughout San Diego County. - s oo field manager. The training supported She_w'” ”e?d to conduct blood tests, .pIu§ II"\S 1 de .
In 2003, Heaviland developed a the emergence of more confident, proac- | Psic greetings and proper pronunciation.
strategic plan calling for aggressive tive, customer-oriented employees who Training sessions can vary in length ServSafe
growth in several areas. Creation of a PP feel genuinely engaged in Tom’s business | from 8 to 40 hours, depending on the Training
sustainable employee development blerep e opd e tia vision. amount of occupation Spanish the partic- in Merced ........ 9 Workplace
program was highlighted as a key e e Heaviland and the WpLRC are ipants need to learn, and can include Learning
strategic initiative, but no one was sure  makes sense,” says Leeann Storino, SPHR  currently collaborating to develop a new | training in cross-cultural issues as well. Long Beach Resource
how to tackle curricular, cultural, and Heaviland Controller. Sharing training series that will further enhance | Al trainers delivering the program are Center Serves Centers
language and logistical training issues. ~ Heaviland’s philosophy that crew leader efficiency, leadership and certified. Center host Bakersfield College Greater
ghortly tvr:Ieriall‘ter, i phone c;ll to San organiziﬂonal alignymen.t rgquirest perforrggncti, gfqintg beyodndftthe 'bz'asics will also incorporate the program into Community....... e , .. , i
iego’s Workplace Learning Resource syncing the company’s mission, systems,  covered in the first round of training. o . . )
Center (WpLRC) and Employee Training strategy and skills, the WpLRC designed ~ Tom’s commitment to workforce zilzzlgril\‘/:ogsslronal programs in the 05-06 NAVSEA It s Pu re Tral n I ng- mm and It s workl ng!
Institute (FT') led to a meeting with and delivered a comprehensive, onsite  development and his partnership W'tt' The Center will showcase the program Partners While the cultural diversity of the San Joaquin Valley is Ironically, even with this high concentration of Spanish-
Heaviland’s executive team. There was training program that included the WpLRC underscores the company’s to Central Valle i with Oxnard thing to be valued. it has al ted . hall kers in th . | hard- d to find
. . o : . L } . y colleges in September, something to be valued, it has also created a serious challenge  speakers in the region, employers are hard-pressed to fin
immediate synergy. Situational Leadership, problem solving,  belief in the people side of business, . ’ ) WPLRC ...covereeee ¢ | iallv th to th . individuals with th tional Spanish bul
“Our Crew Leaders are first customer service, interpersonal skills which will continue to be a distinguishing a"d_w'” be available on a regmpgl 0 GMPIOYETS, Espectally tose newto te region. NANVICUaTS WITT e vocational Spanisi vocabuary necessary
generation Hispanics and English and Heaviland-specific financial literacy ~ characteristic of Heaviland’s success. basis by January, 2006. For additional San Diego As mu.ch as sixty percerﬁ of the H|spamc populat‘m‘n of the 1o communicate to Sp‘amsh-only or limited-English customers.
comprehension varies from individual to  training for all crew leaders — exclusively For additional information, please information contact Susan Scaffidi, Workforce San Joaquin Valley speaks little or no English, a condition that “Our health care industry advisory board members tell us
individual. They are key drivers for our in Spanish. contact Robin Carvajal, Workplace Director, Workplace Learning Resource Supports New has led to communication barnerg between many front Ilﬂe they -ne-ed e‘mployees who c-ar-1 assist ‘such. pahentg with in-take,
success, so developing a training “Developing effective training Director, (619) 388-1149, Center, (661) 395-4147 or Landscape workers and managers and supervisors who have located inthe ~ administering tests, explaining medical information and many
program in their native language only programs requires experienced rcarvaja@sdced.edu. sscaffid@bakersfieldcol lege.edu. region from other parts of California and the rest of the United  other tasks,” said Region 5's Workplace Center Director Susan
States. Frequently, managers and supervisors rely on a few Scaffidi at Bakersfield College.
bilingual employees to pass on information between the two To address this need, the Workplace Learning Resource

wOrkplace Learni ng Resou rce Centers groups. That gets the job done, but at the expense of efficiency ~ Center has added the training program Command Spanish to

and a good relationship between workers and their supervisors. its list of offerings to the region. The program provides Spanish-
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Merced College Offers

Long Beach: Workplace

Basic Workforce Training in ServSafe Center is Part of the Bigger Picture

Who should take
this program?

All establishments
handling food,
including

“Mom & Pop”
businesses,

such as

catering trucks,
hot dog stands,
etc., and all level
of employees
engaged in food
handling, from
receiving and
storing to
preparing and
serving...

Your taste buds are pumped up with
anticipation as you begin to sink your
teeth into a tender, juicy hamburger
dripping with ketchup, when you
hesitate, just for a second, and the
thought crosses your mind, “is this
food safe to eat?”

You immediately chase the
thought away and take that first big
bite, and then another, satisfying
your appetite with that delicious,
mouth-watering quarter pounder.
And, yes, you can eat to your heart’s
content and rest assured that the
food is safe to eat, knowing that the
restaurant has participated in the
ServSafe Essentials Program, a series
of workshops currently offered only
in this area by the Merced College
Workplace Learning Resource
Center (WpLRC).

ServSafe Workshops provide the
“basic skills” needed for food
handling and safety in any food
service operation. Current
regulations, best practices and
science-based information make this
program one of the best up-to-date,
flexible solutions to training,
certification and recertification on
the market today.

“Response to this program has
been phenomenal, in large part
because it is offered locally,” said
Robert “Vince” Vincelette, Director
of the WpLRC.

Merced College WpLRC Instructor Kim Wilkerson, Registered Dietitian and Certified Instructor with

the National Restaurant Association Educational Foundation, conducting a ServSafe Class.

“In the past, students requiring
this training had to travel to Fresno
or even Sacramento to get training
and take the certification test. Now,
they can do it right here. The last
workshop we held, we had students
come from as far away as Sacra-
mento and Salinas.”

Created by the National
Restaurant Association Educational
Foundation and the International
Food Safety Council (IFSC), the
ServSafe Essentials Program meets
the requirements for the California
Uniform Retail Food Facilities Law
Section 113716. Created by the
industry for the industry, the ServSafe
food safety training program is
one of the industry’s strongest

educational tools administered by
the National Restaurant Association
Educational Foundation (NRAEF).
The Merced College Workplace
Learning Recourse Center (WpLRC)
is providing ServSafe Workshops
every other month. The cost for the
workshop is $125.00 and the required
textbook, ServSafe Essentials, can
be purchased at the Merced College
Bookstore. The cost of the book is
$72.55 and may be purchased in
English or Spanish only; however, the
test sheets can be requested in
English, Spanish, French Canadian,
Japanese, Korean and Chinese. For
additional information contact Vince
Vincelette, at (209) 383-0360 or
vincelette.r@mccd.edu.

Long Beach City
College (LBCC) has
been offering a
number of professional
development and
training opportunities
to individuals and
businesses in the
region for the past
four years. With the
formation of the Center for Training
& Professional Development (Center),
more people and businesses are able
to take advantage of these program
offerings through LBCC. This is
because the College recently
combined resources of the Workplace
Learning Resource Center (WpLRC),
a program funded by the California
Community Colleges Economic &
Workforce Development Program, with
its Community Education offerings.

The creation of the Center for
Training & Professional Development
is an example of integrating economic
and workforce development programs
and services, with a successful
delivery model to better serve
businesses and employees in the
region. The Community Education
program at LBCC provides a cen-
tralized mechanism (coordination and

The Naval Surface Warfare
Center at Port Hueneme has
contracted with the Workplace
Learning Resource Center (WpLRC)
at Oxnard College to provide training
for employees. Gary Farber, NAVSEA
Training Director, was originally
interested in a Logistics Program but
wanted to fortify fundamental skills
stating: “Basic skills are what we
need.” Following an assessment by
Lucia Haro, WpLRC Director, Farber
concluded that Business Manage-
ment training infused with a
Workplace Basic Skills component

...streamlined
operations
provide a business
friendly and

comprehensive

“one-stop .,
ShOP the programs such as

logistics) to deliver
seminars and
workshops

for the economic
and workforce
development
programs at LBCC.
The Center enables

the LBCC WpLRC to
focus on providing cost-effective,
quality customized training programs
to meet businesses’ changing
workforce development needs. The
Center also offers training

designed to provide individuals

and employees with affordable

and practical professional
development programs.

Long Beach City College
wanted to offer a broad range of
seminars and workshops under
one umbrella, with streamlined
operations to provide a business
friendly and comprehensive “one-
stop shop” delivery model to
businesses and workers in the
region. The Workplace Center
specializes in a variety of “workforce
basics” including vocational English,
accelerated math skills, commu-
nication, customer service, and basic

courses
servin

employees

“I am glad the program is

available. With two small
boys, | had put my
education on hold, now

| can attend class
immediately after work.”

- Carmen V. Ortiz
Acquisition Department

computer training. The Center for
Training and Professional
Development also offers courses

in management/leadership to
business development and expansion;
International trade to sales and
marketing; Smog Check Certificate
training to California State Electrician
Certification Exam preparation;
AutoCAD 3-D software training to
California Notary Public Exam
preparation, just to name a few.

iy B Sy g

In addition, the T
Center's programs and services
provides an alternative to small
businesses that do not want the

would strengthen the
center’s long term
educational goals and
better prepare
employees. The
training is offered on
site, facilitating
access for employees.
Farber's investment is producing
positive results and enables him to
work closely with the WpLRC to
customize training components
based on NAVSEA’s dynamic needs.
Because of the early success of the
first classes, the program has grown

overhead of having its own training
department, yet recognizes the need
to provide on-going training to their
employees so that they are able to
improve and update their skills. Many
of these businesses support their
workforce’s on-going training needs
by enrolling their employees indi-
vidually or in groups in a variety of
workshops and seminars offered by
the Center. Other businesses with
training departments or functions also
utilize the Center’s services to expand
and enhance the training programs
and options they provide to their
employees. The Long Beach
Center will customize any of
their programs to fit the
specific needs of the business.
Long Beach City College is
committed to supporting regional
economic development by
ensuring that its programs and
training services are relevant and
appropriate to maintain and updating
the skill-sets of the region’s workers.
For more information about the
Long Beach City College Center for
Training and Professional Develop-
ment, please contact Sandra Sanchez
at (562) 938-5051 or online at
www.lbcc.edu/communityed.

to 13 courses serving 173 employees.
“It is always important to fully assess
the business needs of the client in
order for the programs and services
to be successful,” said Haro.
“Oxnard’s Workplace Center takes
pride in delivering customized just-
in-time training to our local business
community.”

For more information on this or
other programs contact Lucia Haro,
Director, WpLRC, (805) 986-5874 or
[haro@vccced.net
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States. Frequently, managers and supervisors rely on a few Scaffidi at Bakersfield College.
bilingual employees to pass on information between the two To address this need, the Workplace Learning Resource

wOrkplace Learni ng Resou rce Centers groups. That gets the job done, but at the expense of efficiency ~ Center has added the training program Command Spanish to

and a good relationship between workers and their supervisors. its list of offerings to the region. The program provides Spanish-
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Director, WpLR Center 13430 Hawthorne Blvd. Fax: (310) 973-3132 Katie Balestreri, Coordinator kbalestr@ccsf.edu an -
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Ms. Pam LiCalsi College of the Desert Voice: (760) 773-2545 Advanced Transportation e - )
Interim Dean. Ctr. for Training  43-500 Monterey Ave. Fax: (760) 776-0106 Biotechnology ‘ - -— _
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